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Graduate SPIRIT
Graduate SPIRIT is an EU Erasmus+ funded project. The
participating partners are nine European graduate schools
with a similar profile. The project provides an inventory of best
practices in graduate schools with respect to PhD researchers,
staff, curriculum and organisation. In addition, the project
tested a number of innovations regarding international, interdisciplinary and intersectoral doctoral training.
The goal is to create a ‘menu’ from which graduate schools can
select and implement elements according to their needs.
Our project has four goals:
1. Provide a systematic inventory of current policies,
procedures and practices to promote
interdisciplinarity and diversity at graduate schools in
the social sciences and the humanities.
2. Identify, on the basis of this inventory, a full range of
best practices for more detailed description and
analysis, and combine them into a ‘Blueprint’ for
successful interdisciplinary and diverse graduate
schools in the social sciences and the humanities.
3. Develop and test innovative instruments for
interdisciplinarity and diverse pedagogy, course and
curriculum design, leading to an ‘Innovation
menu’ from which individual graduate schools in the
social sciences and the humanities can pick and
combine according to their needs.
4. Engagement of a wide range of graduate schools,
both within the EU and at other continents, by

opening and sharing results, using dedicated instruments for
data- and knowledge sharing.
This booklet demonstrates the initiatives we took to engage
with our own graduate schools and PhD researchers, and with
other graduate schools within the EU and worldwide. The
booklet is made from an administrative staff’s point of view,
and therefore engages more with issues of governance and
organisation than with the substance of doctoral education
and research itself.

Goals and background
Graduate SPIRIT aims to contribute to the Modernisation
Agenda of Higher Education and to a stronger position of
European higher education in the world by providing more
adequate instruments for stimulating, organizing and
managing interdisciplinarity and diversity in Doctoral
Education.
The rationale behind Graduate SPIRIT is the strong need for
European graduate schools in the social sciences and the
humanities to have more adequate instruments for
stimulating, organising and managing interdisciplinarity and
diversity in doctoral training. Currently, best practices are very
fragmented and hard to find for individual graduate schools. In
addition, graduate schools increasingly draw an international
PhD community and need to understand the cultural
challenges that come with such diversity.
The outcomes of the project enable the participating
universities to better comply with the so-called third cycle of
the Bologna process, by defining key elements that benefit the
success of PhD trajectories. Bologna III asks for universities in
the European education area to assess their doctoral
education programme based on the same descriptors as the
Bachelor and Master programmes.

Dissemination and/or Engagement
We cannot expect to have an impact without speaking to and
interacting with the outside world. Several terms can be used
to describe these activities, and some of these overlap, or can
be understood in several ways. We have chosen two to
describe our activities: dissemination and engagement.
The Oxford Learners Dictionary describes dissemination as the
act of spreading information or knowledge so that it reaches
many people. Engagement is described as (among others)
being involved with somebody/something in an attempt to
understand them/it.
Based on those definitions, we understand dissemination as
spreading
information
(via
websites,
newsletters,
conferences,…) and engagement as any activity in which we
enter into discussions, try to assist other institutions (‘building
capacity’) or build a longer term relation on the basis of the
findings of Graduate SPIRIT.
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The Venn-diagram above illustrates the overlap (3) between
the terms dissemination (1) and engagement (2). Spreading
information (dissemination) via a website can evolve to a
deeper interaction with a stakeholder to exchange views or
best practices. Using twitter to communicate our findings can
be seen as both dissemination and engagement.

Stakeholders
Graduate SPIRIT is not only aimed at improving the quality of
doctoral education at our own universities, our aim is broader:
we want to inspire a wide ranch of stakeholders.We want to
engage other European Graduate Schools in the Social Sciences
and Humanities.
Where feasible, we also aim at Graduate Schools worldwide,
or to institutions that don’t call themselves Graduate School,
but who provide some kind of Doctoral Training in one way or
another.
Second, we are aiming at university networks, such as the
League of European Research Institutes and the European
University Association. Within those networks, we target the
panels responsible for doctoral education, or for policies
concerning social sciences and humanities.
Third, we aim at professional media concerning Higher
Education, such as newsletters from EUA, LERU etc. Scientific
publications also fall within our aim.
The Supervisors are an important target group. They are
responsible for the direct interaction with the PhD researchers
and have a major influence on their education. Graduate
SPIRIT gives the supervisors an extra toolset to train their
researchers.
Last, the PhD researchers themselves are not forgotten. We
include them when possible, and involve them in the testing of

some of our initiatives. We work with our own PhD researchers
in our organisations directly, but also via community
organisations, such as EURODOC.

Thematic schools and umbrella organisations
Graduate Schools come in several shapes and sizes. From the
inventory of the nine institutions for doctoral education
involved in this project, two general types emerge:
a) Graduate schools as umbrella organisations. They
serve as a network for several doctoral programmes and are
not or only partially involved in doctoral education itself. The
graduate schools in Rotterdam, Leuven, Paris-Saclay,
Loughborough, and Helsinki are of this type. The centralisation
of several doctoral programmes is reflected in the number of
PhD researchers: All of these Schools include more than 500
doctoral candidates.
b) Thematically oriented graduate schools are the
second type of graduate schools, like those in Heidelberg,
Warsaw, Leipzig, and Budapest. They are directly responsible
for the doctoral education. As a result of this thematic focus,
numbers are lower: less than 100 PhD researchers are involved
in those graduate schools.
These frameworks can be interesting for those who are
starting with graduate schools, as is true for the Polish case
(p.24), or for those who are looking to catch up in the
internationalisation process of their universities, as are the
Kurdish universities (p.20).

Activities
To achieve the impact mentioned above, the members of
Graduate SPIRIT undertook several activities. Initiatives were
taken at local, national and international level. An activity that
took place within a university is considered as local, an activity
within a country as national and an activity where we
interacted with partners from several countries or with
partners coming from a country that is not represented in the
consortium is considered international. We worked within our
own graduate schools and universities, within networks in our
own countries, but our focus was mostly international, both
within and outside the European Union.
We also worked in different areas. We were aiming at the PhD
researchers themselves, but also at their supervisors and
supporting staff. We looked into the various ways of organising
a Graduate School and looked for possibilities to improve the
curriculum in Graduate Training.
.

International Activities
Questionnaire
One of our first actions was to send a questionnaire to sixtynine Graduate Schools. The questionnaire was short and easy
to understand. Its purpose was to raise awareness about our
project rather than to gather data. Seventeen institutions
replied. Internationalisation, interdisciplinarity and intersectoral interaction seem already to be at a relatively good
level with the universities that responded to the questionnaire.
Projects in particular seem to enable a variety of synergies
serving
interdisciplinarity,
internationalisation
and
intersectoral engagement. There is still room for improvement
in clarifying the “triple-I” concepts in order to create a clear
and understandable plan and instructions to make it easier for
both setting and evaluation of the objectives. In addition to
constructing some normativity, continuous assessment of how
things are done and raising triple-I tasks on the priority list is
needed for promoting the triple-I practices efficiently. The
responses revealed that there might be some hidden negative
attitudes towards the implementation of the triple-I themes.
A seventeen page report can be found on www.gradspirit.eu .
Publications
In a contribution to the Handbook of Internationalisation, we
summarise the efforts of our consortium members to enhance
the international aspect of their doctoral training. It
underscores
that
graduate
schools
recognise

internationalisation as a key principle around which doctoral
education needs to be reorganised. Based on inputs from
project partners, the paper offers an extensive list of examples
for advancing internationalisation in European doctoral
education that could be adapted by other graduate schools.
Downey, J., Sabic, N. & van Zoonen, L. (2019).
Internationalisation in Practice. Examples From the Graduate
SPIRIT Project. In H. Casper-Hehne et al (eds.)
Internationalisation of Higher Education: Policy and Practice.
https://www.handbookinternationalisation.com/en/handbuch/gliederung/#/Beitrags
detailansicht/191/2789/Internationalisation-in-Practice--Examples-From-the-Graduate-SPIRIT-Project
The conference in Cuba also led to a publication: Wind. A., &
Mora, D., Innovación y Calidad de los Estudios de Postgrado”,
in: Ponencias del Congreso Internacional de “Universidad
2014”. Ministerio de Educación Superior, Cuba.
Presentations in networks, alliances and conferences
European University Association – Council for Doctoral
Education
The SPIRIT Project was presented at the EUA-CDE (European
University Association – Council for Doctoral Education)
meeting in Amsterdam (January 2019). This meeting was
chosen because of the specific audience that is present in this
network, being all involved in Doctoral Training Programmes,
including specific programmes for Humanities and Social

Sciences. We could disseminate some preliminary results of
our project, but also gained new insights.
League of European Research Universities
Graduate SPIRIT was
presented during several
meetings within the
Social Sciences and
Humanities Policy Group
of LERU in 2018 as a
general introduction to
the project. In a followup meeting in 2019 how
to promote international,
interdisciplinary and intersectoral doctoral training. we
presented the project outcomes and gave examples of the best
practices that we have gathered during the project. The
presentation sparked a lot of enthusiastic discussion about the
project and its results and the upcoming innovations. There
was also discussion about the benefits and implications of
sharing good practices and what struggles we face in the
Humanities and Social sciences considering the triple-I training.
A second presentation for LERU, this time in the Doctoral
Studies Policy Group is planned for 3-4 September 2020, after
the meeting of this Group was postponed in April the same
year.

Graduate SPIRIT at the 12th International Higher Education
Congress “UNIVERSIDAD 2020”
Dr. Astrid Wind gave a presentation about the Graduate SPIRIT
project at the international congress UNIVERSIDAD 2020 in
Havana, Cuba. The 12th International Higher Education
Congress took place in February 2020 with approximately 2000
participants from 50 different countries. The importance of
this international event was emphasised by the participation
of the President of the Republic of Cuba, Miguel Díaz-Canel, in
the opening ceremony at the Karl Marx Theatre. The Cuban
Minister of Higher Education, gave the formal opening speech.
In its 12th version, the congress offered a series of lectures,
workshops, round table discussions and a large higher
education fair, where Cuban and foreign universities and
funding organisations principally from Latin America, Europe
and Africa presented their offers.
Dr. Wind spoke about the Graduate SPIRIT project in her round
table presentation about “Innovación y calidad de los estudios
de postgrado” (“Innovation and quality in postgraduate
studies”), and discussed with the participating university
professors and higher education specialists the significance of
the transnational EU project as well as its transfer possibilities
for universities in Latin America and other regions. Following
on from the presentation, further meetings with
representatives of universities at the higher education fair
were arranged. Flyers about the Graduate SPIRIT project were
distributed at the higher education fair and congress that was
visited by the majority of the 2000 participants. Around 300

participants signed up at the congress to view and test the
innovation menu.

After the congress, Dr. Wind arranged a longer meeting with
the Vice-Rector and the Director of International Relations at
the University of Havana, where details about both Graduate
SPIRIT and the Heidelberg Graduate School for the Humanities
and Social Sciences (HGGS) were discussed. The Vice-Rector
and the Director expressed their great interest and explained
that the University of Havana already had plans to establish
their own graduate school. The parties agreed to develop a
joint project to design a model for a graduate school in Havana
that will be based on the experience of the HGGS and Graduate
SPIRIT.

To solidify the exchange, Dr. Wind also met with authorities at
the Higher Education Ministry of Cuba, who support the
initiative on the state level.
Venice International University
Venice International University (VIU) is a
consortium of 20 universities with an
autonomous campus on the island of
San Servolo, Venice, Italy. VIU organises several training
programmes, including a PhD-training programme. To inspire
the organisers, Graduate SPIRIT was presented during the
Academic Council in Venice on June 29, 2020. More
information was sent to the member universities via the
Newsletter and the possibility to highlight the project during
the celebrations for the 25th university of VIU is being
discussed.
CELSA
The Central Europe Leuven Strategic Alliance is a network of
universities in Central Europe and KU Leuven. Graduate SPIRIT
was presented during the Board Meeting in May 2019. Instead
of a follow-up in this network, it was decided that Graduate
SPIRIT would assist in Poland (see below).

European Consortium of Humanities Institutes and Centres
Graduate Spirit submitted a proposal for a paper presentation
at the 2020 conference on The Many Faces of the Humanities
of the European Consortium of Humanities Institutes and
Centres (ECHIC http://www.echic.org/) at Lund University (2324 April, 2020). The proposal (“The Third I: No dictionary
entries found. Progress Report of the Erasmus+ SSH Doctoral
Training Consortium GRADUATE SPIRIT”) was selected but the
conference had to be cancelled due to the Corona crisis. The
conference has been rescheduled for 22-23 April 2021 at the
same location and Graduate Spirit will present an updated
version of its report.
Graduate Spirit Librarians Meeting
Open Access publishing is a core concern for European
researchers and indeed researchers worldwide. University
librarians are increasingly taking up their role as consultants
that researchers can turn to for advice on best practices in
publishing that comply with open access requirements such as
those stipulated in Plan S. An important issue in this regard is
joint publication with researchers outside Europe, especially
including the Global South. Particularly for early career
researchers, including doctoral students, it is important to
receive expert guidance on the rapidly changing international
scholarly communication ecosystem, and to meet this demand
KU Leuven Libraries organised a two-day event in December
2019. The event was open to all, but also included a special
session for librarians from other Graduate Spirit partner
institutions. The public session consisted of a seminar on
“Glocal Access: Comparing Policies and Practices”, focusing on

the implementation of Open Access, with presentations about
community-owned, non-commercial alternatives in use in the
Global South and a debate on the ambitious plan of major
funders, united in cOAlition S, to make all European research
publications available in Open Access. Speakers included
Arianna Becerill Garcia (AmeLica, Mexico), Juneman Abraham
(Binus University, Indonesia), Susan Veldsman (Director of the
Academy of Science of South Africa’s Scholarly Publishing Unit,
Scielo SA , South-Africa) and Frank Miedema (Utrecht
University, The Netherlands).The seminar was followed by a
public lecture by Susan Veldsman devoted to “Open Access in
a Global Perspective”. In the special session for Graduate Spirit
librarians, KU Leuven Libraries held a presentation on the KU
Leuven Fund for Fair OA, an initiative active at KU Leuven since
2018 which aims at fostering non-profit Gold OA, partly in
cooperation with Leuven University Press. The presentation
was followed by a guided tour of KU Leuven’s main library and
an open discussion on the challenges for scholarly
communication in the 21stcentury and the role of libraries in
meeting them.
The International Network for Postgraduate Students
(Malaysia)
The International Network for Postgraduate Students in the
area of ICT4D (IPID) is an academic network doing research in
ICT for Development (ICT4D). IPID operates through inter alia
support to doctoral as well as master students. The network is
administered at DSV - Department of Computer & Systems
Sciences, Stockholm University and funded by SPIDER - the
Swedish Program for ICT in Developing Regions. Recently, IPID

established two chapters: IPID Asia in the University College of
Technology Sarawak (UCTS), Malaysia, and IPID-Africa).
Tariq Zaman is supervisor for the IPID-Asia chapter and also has
the responsibility of coordinating postgraduate programmes
for the School of Computing and Creative Media in UCTS. He
joined an online session and is planning to organise a Summer
School for Postgraduate students and also a webinar. He will
address the aspects of student capacity building and industry
collaboration within the Summer School and Webinar series,
members of our consortium will assist him.

Presentations and workshops in Erasmus+-projects
MODEST
Graduate SPIRIT representatives visited the MODEST project
meeting at the University of Helsinki on June 17, 2019.
MODEST (Modernisation of Doctoral Education in Science and
Improvement of Teaching Methodologies) is a capacitybuilding Erasmus+ project with partnering universities from
the European Union, Russian federation, Armenia and Belarus.
MODEST project has started with site visits to get an overview
about doctoral training in some of it partner universities.
We presented some of the best practices from the Best
Practice Catalogue of international, interdisciplinary and
intersectoral doctoral education. Graduate SPIRIT was wellreceived and after the presentation we briefly discussed
related topics such as how to organise the triple-I in for
example transferable skills courses efficiently. The short
presentation and discussion seemed to spark an interest and
we hope to have engaged new audiences for our project.
TIGRIS
Named after one the most iconic rivers in the world, the
Erasmus+ project TIGRIS aims to become equally iconic in the
development of the internationalisation strategies of the
Higher Education Institutes in Kurdistan, Iraq. After several
decades of despondency due to the wretched security,
economic and social situation in the area, these universities are
dusting off their heritage and are looking to the world to

improve their situation. TIGRIS aims to bring them up to speed
by introducing them to the institutional strategies that are
used within Europe to make contact with peer partners.
Jef Schrooten, who is active in both SPIRIT and TIGRIS made
the connection and got the Kurdish universities up to speed
with the developments in Europe (the EU Commission
principles of innovative training, the LERU-texts about doctoral
training and the Salzburg-principles) and organised a workshop
where the Kurdish partners could discuss the best practices
from the SPIRIT Catalogue, and assess their usefulness in their
institutions, all this during a meeting of the TIGRIS-project in
Brno (Czech Republic) in June 2019.
A second meeting was
organised in March 2020,
when
representatives
from four universities
involved in the TIGRISproject1 discussed with
prof. Ortwin de Graef
(Director of the Doctoral
School in Leuven) what
would be the mutual
expectations
when
working together in Doctoral Education. Items discussed were

the types of doctoral education, mandatory courses in doctoral
education and the possibilities for joint doctorates.
LEIPZIG ERASMUS +-Project for academic mobility between
Leipzig Uni and Moldovan HEI
Our Graduate SPIRIT website proved to be an excellent tool for
informing universities that are in the process of building up
graduate schools. In the frame of a kick off workshop within
the Erasmus+ Project for academic mobility between Leipzig
University and the Moldovan HEI, we offered a panel about the
organisation of doctoral studies in the European Higher
Education Area. Based on the information on the blueprints
("tips and tricks") that were developed in the Graduate SPIRIT
project, the participants (mostly faculty deans) could be
supported in their tasks of implementing graduate schools
according to “European models” at their home universities.
Participants of the workshop were faculty members, deans and
vice rectors from following universities in Moldova:
Moldavian State University (full university with all
subjects except medicine)
State University of Medicine and Pharmacy "Nicolae
Testemitanu" (Medicine and Pharmacy)
Moldavian Technical University (engineering, IT and
natural sciences)
Cahul State University "Bogdan Petriceicu Hasdeu"
(humanities and social sciences, economics)
Tiraspol State University (teaching position with a
focus on mathematics and computer science)

State University Balti "Alecu Russo" (philology,
teaching degree with a focus on foreign languages)
We discussed general questions, how to start a Graduate
School, further the issue of advantages and disadvantages of a
graduate school in the form of an umbrella organization or of
a thematic school, in general the size of a unit. The demand for
ideas for financing opportunities of PhD researchers was not in
the foreground, but the financing of the faculty. The
participants were highly interested in the best practice to
establish a curriculum and a PhD training at their universities.

Bilateral meetings and discussions
Graduate SPIRIT has the opportunity to meet with some faculty
members of the University in Tirana/Albania who are in the
process of founding graduate schools with the relevant
curriculum. We will introduce the Grad Spirit project focussing
on the blueprint. The meeting takes place at Tirana University,
probably at 3 April 2020. (LEIPZIG)
This meeting was postponed.
Special Case: the Polish new Doctoral System
In 2018, the Polish government passed a new law on Higher
Education and Science, as part of the Constitution of Science,
which, among other things, makes the establishment of
Graduate Schools for PhD-researchers compulsory for each
university. As a result all Polish universities have set up
graduate schools, varying in mission, size, services and training
programmes.
Graduate Spirit was invited by the Polish University Science
Commission to present and share the results of the project on
January 16, 2020. It was the first time this Commission,
consisting of all 20 vice-rectors of research of the Polish
universities, paid collective attention to the challenges for the
new Graduate Schools.
Professor Liesbet van Zoonen, academic director of the
Graduate Spirit project and dean of the Erasmus Graduate
School for Social Sciences and Humanities in Rotterdam (NL),

talked about the European and national policy context for
establishing graduate schools; the two main organisational
forms to organize a school, as a large umbrella organization
servicing different groups and disciplines, or as a smaller
thematic school connected to a specific research area; the
basic, best and advanced practices to establish Triple I
(international, interdisciplinary and intersectoral) training in
graduate schools.
The meeting was attended by al 20 vice-rectors of the Polish
universities, and by several directors of Graduate Schools.
Vice-minister Dr. Budzanowska said that she was very pleased
to have an international set of examples and experiences from
Graduate Spirit to inspire the further development of Polish
graduate schools.
The representative of the graduate school of the University of
Silesia in Katowice said it was encouraging to learn that the
university’s choice to organise graduate training in an umbrella
organisation could build on several
international
examples
and
practices. At the university of
Warsaw, people were pleased to
see that the Graduate Spirit results
confirmed the policy choice of his
university to set up an umbrella
school, because of the possibility to
work with staff and professors from
different disciplines. The graduate
school for polar research of the
Polish Academy for the Sciences was inspired by the advanced
practice identified by Graduate Spirit, to set up an advisory

council for his school consisting, not only of academics, but
also of representatives of the public and corporate sectors.
The vice-minister of higher education, Dr. Budzanowska,
invited Professor Van Zoonen to return to Warsaw to advise on
models of evaluation for the new graduate schools, while the
Polish Academy of Sciences will organise a new meeting for
their doctoral schools and members of Graduate Spirit to
further explore and implement the results of Graduate Spirit.
Pontificia Universidad Católica de Chile
In the process of implementing its university-wide
internationalisation strategy, the office of the vice-rector for
research of the Pontificia Universidad Católica de Chile (UC)
contacted Graduate Spirit partner KU Leuven in January 2020
for advice on best practices for the internationalisation of
doctoral training. UC had already found valuable information
on the Graduate Spirit website and was inspired by this to
approach KU Leuven with a view to explore various options in
more detail. To this end, they sent a questionnaire on the
management and substance of internationalisation in the
doctoral curriculum. On the basis of this questionnaire, Ortwin
de Graef had an extended skype discussion with UC’s
Consultora “Estudio de Buenas Prácticas para la
Internacionalización del Currículo de Doctorado” Ms Jani
Brouwer in March 2020. This was followed by a further skype
conversation between Ms Brouwer and Astrid Wind at
Graduate Spirit partner Heidelberg, who shared Heidelberg’s
specific experience with internationalisation between Europe
and Latin America. Information about the current organisation
of doctoral training at UC was shared with all Graduate Spirit

partners. At KU Leuven, arrangements are made to include UC
as a partner in the Global Minds project focussing on doctoral
training in the Humanities in the Global South.

Multiplier Events
Brussels (April 2, 2019)
Graduate SPIRIT joined forces with EURODOC (European
Council of Doctoral Candidates and Junior Researchers).
EURODOC is an international federation of 28 national
associations of doctoral candidates and early career
researchers. Its mission is to represent and consolidate the
community of PhD researchers and junior researchers in
Europe in their pursuit of a decent professional life.
At the annual EURODOC Conference in April titled
“Employability of PhD’s: Valorise your skills and Reach your Full
Potential!”, we presented the nine best practices of the
Graduate
Schools
regarding
intersectorality,
internationalisation and interdisciplinarity as well as organised
a play and discussion about #metoo in Academia. Around 220
PhD researchers and 21 partners attended the Conference in
Brussels.
Graduate SPIRIT invited the attendees of the Conference to our
best practices stands in order to present e.g. how to organise
interdisciplinary community building activities among
researchers and how to enhance the academic and general
employability of researchers with rich and diverse
backgrounds. Through the face to face discussions with the
PhD researchers GRADUATE SPIRIT received valuable feedback
and praise for the presentation of the best practices.

One of the posters used during the poster session.

One of the posters used during the poster session.

One of the posters used during the poster session.

Graduate SPIRIT also invited The Actor Society (Het
Acteursgenootschap) to re-enact cases of harassment in
academia, all based on real life experiences at universities.
Harassment in academia is of all times, but it has been made
urgent by the #MeToo and Time’s Up movement. Many of us
think academia will provide a safe, sensible and intellectual
environment in which #metoo behaviour is absent.
Fortunately, it often is but evidently it sometimes isn’t.
Through the play, the SPIRIT partners seek to create awareness
of harassment in academia — which tends to impact young
researchers or support staff in particular — while also
exploring individual and institutional ways to address these
issues and create a safe working environment.
After the play, different academic stakeholders and the
audience discussed what you can do if you find yourself, your
colleagues or members of your team in such situations. The
play and discussion proved to be very relevant and insightful
for all who attended.
Online presence
Graduate SPIRIT can be found online, via the website
www.gradspirit.eu, Twitter and LinkedIn.

World map

The consortium organized activities in or directly aimed at the
countries in green. Yellow countries were involved indirectly,
via networks such as LERU, CELSA and VIU, were only involved
via the questionnaire, or activities in those countries had to be
cancelled due to Corona.

National Activities
The Netherlands Centre of Expertise for Doctoral Education
On September 20, 2019, The Netherlands Centre of Expertise
for Doctoral Education (the PhD Centre) hosted a seminar at
Tilburg University, with the professionalisation of promotion
guidance as the main topic. Around 30 researchers, policy
makers, PhD researchers and directors of Dutch graduate
schools attended the seminar.
Maastricht University presented the outcomes of two pilots.
One project was related to an online assessment tool for
selecting PhD researchers, amongst others, resulting in a
practical manual for interviews. The second pilot included the
development of a course for PhD supervisors. Based on a
competence profile the project group selected a range of
course topics, such as how to effectively monitor progress and
success, communication and leadership styles, feedback and
conflict management, how to stimulate network & career
activities and the PhD candidate well-being.
SPIRIT was offered the opportunity to present the typology of
graduate schools and tips and tricks in order to foster
internationalisation, interdisciplinarity and intersectoral
cooperation of doctoral education.

UniWiND (Network of Graduate Schools and Programs)
On 10 – 11 October 2019, Graduate SPIRIT was present at the
UniWIND Syposium “Zur Zukunft der Promotion” (The Future
of the Doctorate) at Freiburg University, Germany. The
German University Association of Advanced Graduate Training
(UniWiND/GUAT) that was established in 2009 focuses on the
advancement of (post-) doctoral education and training and
“fosters cross-university exchange of good practices on issues
of common concern related to opportunities, challenges and
reforms of graduate education.”2
The Freiburg symposium was particularly relevant to the
Graduate SPIRIT project as it dedicated an intensive session to
PhD supervision, one of the key areas of the Innovation Menu.
The participants from Heidelberg University were able to both
discuss the insights gained from the innovation tests and to
exchange information about further initiatives at the
participating universities. Applying the World Café format,
more than 100 participants discussed at different workstations
topics ranging from the use of printed guidelines for PhD
supervision, the pro-active roles supervisees can take in PhD
supervision, the support network graduate schools can provide
in PhD supervision, the support universities can grant in order
to resolve conflict, and other related topics, as detailed on the
UniWIND website. More photos and information can be found
here: https://www.uniwind.org/symposium2019

Research Institute Social Cohesion (RISC).
It is a new challenge to bundle existing formats in doctoral
training at eleven different locations and to supplement them
with appropriate measures. The Leipzig coordinator for the
PhD researchers and Postdoc training was going to travel to all
institutions in May in order to discuss this with the responsible
persons. For this , The Graduate SPIRIT project and outcomes
would be presented and explained.
This meeting was postponed.

Local Activities
Graduate SPIRIT was present in our universities in several
ways. Not only did we draw upon the expertise of our
colleagues in our institutions, we also challenged them to think
differently, to try new approaches and to speak their minds
about our ideas. Sometimes we were welcomed with great
enthusiasm, sometimes with great scepticism. Nevertheless,
the input of our direct colleagues and our own PhD researchers
proved to be very valuable.
We tested four innovations in our own institutions:
1.
2.
3.
4.

Train the Trainer
Perceived Psychosocial Questionnaire
Alumni-talks
Online learning in a broader sense (during Covid-19)

A thorough description of these tools, tests and results can be
found on our website. What is important here (concerning
engagement and impact), is that for each of these activities,
we sought the necessary expertise in our institutions, we
involved PhD researchers and asked for their evaluation.
Besides using our colleagues and students as guinea pigs, we
informed them about our project and demonstrated to them
what the added value of this project was. For example, we held
Board Meetings with the Vice-deans for research in humanities
and social sciences at the University of Helsinki , we were
present at the Annual Doctoral’s Day in Leipzing University
(September 2019) and presented the project to the doctoral

college (with representatives from the 20 "doctoral schools" of
Paris Saclay) on December 2019.3
Coronacrisis
The global pandemic had a direct influence on several
dissemination and engagement activities. Several meetings
were cancelled or postponed. At the moment of writing, the
consortium members are looking into the possibilities to
engage with partners even after the formal ending of the
project, in order to compensate for the lost opportunities.
Conferences and activities that were cancelled or postponed
include:
•
•
•

The European Consortium for Humanities Institutes
and Centres Annual Conference in Lund (April, 2020)
Meeting in Albania, Tirana to present Graduate SPIRIT
(April, 2020)
The Research Institute Social Cohesion meeting in
Leipzig (May, 2020)

Engagements planned after the end of the project
Some activities were planned to take place after the formal
ending of the project and will take place towards the end of
2020 or during 2021. For example, the Ponticia Universidad

Católica de Chile wants to increase the international profile of
its doctoral programmes and has approached KU Leuven and
Heidelberg – based on what they viewed on the project
website – for consultation and guidance. Several skype
meetings were held, but a proposed site visit has had to be
postponed indefinitely. Venice International University is
considering to include a presentation about Triple-I Training
during the celebrations of its 25th university and Graduate
SPIRIT will be presented in the LERU Doctoral Training Policy
Group in September.

Engagement Calendar
2018 Schedule
When
April

What
Presentation in LERU

Who
KU Leuven

What
CELSA
EMGS Meeting
30min presentation in
MODEST project meeting
Workshop in TIGRIS
project meeting
Publishing article in the
Handbook
of
Internationalisation
Forces and Forms of
Doctoral
Education
Worldwide Conference
Annual Doctoral’s Day at
Leipzig University
ESRC / Fit for the Future
meeting

Who
KU Leuven
Leipzig University
University of Helsinki

2019 Schedule
When
May
June
June
June
July

September,

September
September

October
October

KU Leuven
CEU

Leipzig University,
Erasmus University
Rotterdam
Leipzig University

Loughborough University
/ Central European
University
Presentation in National University of Helsinki
Doctoral Education Day
UniWiND
symposium: Heidelberg University
Future
of
Doctoral

November

November

December
December

Education,
give
handouts/flyers
the Erasmus+ Project for
academic
mobility
between the Leipzig
University
and
the
Moldovan
HEI,
presentation of the Grad
SPIRIT
Presentation LERU Social
Sciences and Humanities
Policy Group
Doctoral Education Day –
Campus France
Librarians Meeting

Leipzig University

University of Helsinki,
KU Leuven
UVSQ
KU Leuven

2020 Schedule
When
January
March

What
Assisting the set-up of
Polish Graduate Schools
Discussion
with
representatives
from
Kurdish
Universities
(TIGRIS)

Who
Erasmus
University
KU Leuven

Rotterdam

June

September

Venice
International KU Leuven
University – Academic
Council
LERU Doctoral Training Helsinki
Group
Heidelberg
KU Leuven

University,
University,

